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About this report

This report presents key insights into how and why 
MÄ´ «X´´X´ J³X ´Ä°°³ «z º|X NJ³XX³´ XTÄNJ « Z
young people in England. It is based on responses to 
`xÉ ²ÄX´ «´ Z³ª J³Ä«T « «XºÉ | z|ӃÉ X«zJzXT
employers who work with young people via schools, 
colleges and Careers Hubs across the country. The 
goal is not to represent what all employers are doing 
 « («zӃJ«Tŵ MÄº º Ӄ¦ Jº Ç|Jº MX´º °³JN NX J«T
engagement currently looks like across this group.

Survey data was collected in Autumn 2021 and 
explored what employers did in the 2020/21 academic 
ÉXJ³ŵ |Ç º|XÉ JTJ°ºXT º º|X N|JӃӃX«zX´ Z º|X $Æ Tƈ
ǎǔ °J«TXª Nŵ J«T º|X ³ °ӃJ«´ Z³ Ç³¦ «z Ç º| ´N|Ӄ´ŵ
NӃӃXzX´ J«T $J³XX³´ ,ÄM´  « º|X ZÄºÄ³XŸ

A|X °³ ªJ³É ´Ä³NX Z³ º| ´ ³X°³º  ´ TJºJ Z³ª « «XºÉ
Xª°ӃÉX³´ŵ Ç| N| ÇJ´ N³´´ƈ³XZX³X«NXT Ç º| ӃJ³zXƈ
scale data Z³ª ǐŵӅǔǐ ´XN«TJ³É ´N|Ӄ´ J«T NӃӃXzX´
to understand how employers are helping to prepare 
´ºÄTX«º´ Z³ º|X Ç³ӃT Z Ç³¦Ÿ

A|X $J³XX³´ Ɲ («ºX³°³ ´X $ª°J«Éŵ J´ º|X «J «JӃ
MTÉ Z³ NJ³XX³´ XTÄNJ «ŵ Ä´X´ º| ´ XÆ TX«NX º
 «Z³ª °Ӄ NÉ J«T °³JN NXŸ

Find out more about The Careers & Enterprise 
Companyŵ J«T N«ºJNº Ä´ Z³ ª³X  «Z³ªJ « JMÄº
Ä³ Ç³¦ Ç º| Xª°ӃÉX³´ŷ businesspartnerships@
careersandenterprise.co.uk  

/our-evidence/evidence-and-reports/trends-in-careers-education-2021/
/our-evidence/evidence-and-reports/trends-in-careers-education-2021/
mailto:businesspartnerships%40careersandenterprise.co.uk?subject=
mailto:businesspartnerships%40careersandenterprise.co.uk?subject=
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Foreword
Debbie Joce 
Group Head of Early Careers at Babcock International Group

A|X °J´º ºÇ ÉXJ³´ |JÆX MXX« ´ z« `NJ«ºӃÉ N|JӃӃX«z «z
Z³ ÉÄ«z °X°ӃXŵ ´N|Ӄ´ J«T MÄ´ «X´´X´ J´ ÇXŻÆX JӃӃ
|JT º JTJ°º Ä³ ź«³ªJӃŻ TJ ӃÉ Ӄ ÆX´ º N°X J«T Ӄ ÆX
with the pandemic.

A| ´ |J´ °J³ NÄӃJ³ӃÉ T ´JTÆJ«ºJzXT ÉÄ«z °X°ӃXŵ
ªJ«É Z Ç|ª |JÆX «º MXX« JMӃX º JNNX´´ º|X ZÄӃӃ
curriculum.  Schools have worked extremely hard to 
ensure young people are not overtly disadvantaged 
J«T Z³ MÄ´ «X´´X´ŵ  ºŻ´ ªXJ«º ÇXŻÆX |JT º ³XÆ XÇ Ä³
TXӃ ÆX³É ªTXӃ´ J«T  «º³TÄNX Æ ³ºÄJӃ J«T «Ç |ÉM³ Tƈ
Ç³¦ «z º ªJ¦X ´Ä³X ÉÄ«z °X°ӃX J³X «º Ä«ZJ ³ӃÉ
impacted.

I have no doubt that employers will welcome the 
(ª°ӃÉX³ («zJzXªX«º  « $J³XX³´ (TÄNJ « ǏǍǏǍƄǏǎ
³X°³º J´ º|X´X  «´ z|º´ °³Æ TX J Ä´XZÄӃ ÆX³Æ XÇ Z
what highly engaged employers around the country are 
Ä«TX³ºJ¦ «z º °³ ³  ´X NJ³XX³´ XTÄNJ «Ÿ

A| ´ ³X°³º JӃ´ °³Æ TX´ J ´É«°´ ´ Z NÄ³³X«º º³X«T´Ÿ
This enables employers to review their own plans 
and programmes against what other businesses are 
doing. These insights can also be shared among wider 
Xª°ӃÉX³ «XºÇ³¦´ Ç º| º|X J ª Z  «´° ³ «z º|X³´ º
engage more.

This report, combined with The Careers & Enterprise 
$ª°J«ÉŻ´ ³XNX«º A³X«T´  « $J³XX³´ (TÄNJ « ǏǍǏǎ 
³X°³ºŵ °³Æ TX´ Xª°ӃÉX³´ Ç º| J NӃXJ³X³ ° NºÄ³X Z
«J «JӃ JN Æ ºÉ º |XӃ°  «Z³ª º|X ³ ZÄºÄ³X JN «´Ÿ

#JMNN¦ .«ºX³«J «JӃ +³Ä°ŵ JӃ«z Ç º| º|X³
MÄ´ «X´´X´ŵ Ӄ¦´ Z³ÇJ³T º ´Ä°°³ «z ZÄ³º|X³
°³¤XNº´ ZNÄ´XT « J³ NÄӃJ «z MX´º °³JN NX Z³
Xª°ӃÉX³´ J«T ³XªJ «´ Nªª ÀXT º Ç³¦ «z NӃ´XӃÉ
Ç º| $J³XX³´ ,ÄM´Ÿ A| ´ J°°³JN| °³Æ TX´ | z| ²ÄJӃ ºÉ
engagement with young people and supports them 
Ç º|  TX« ZÉ «z º|X ³ «XÈº °°³ºÄ« ºÉ JӃ«z Ç º|
helping employees and businesses to grow.

http:// Trends in �鶹���� Education 2021
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About the survey

Employers who work closely with schools and colleges across England, 
°J³ NÄӃJ³ӃÉ º|³Äz| º|X «XºÇ³¦ Z $J³XX³ ,ÄM´ŵ ÇX³X  «Æ ºXT º ºJ¦X °J³º  «
an online survey over six weeks in September to October 2021.

A|X « «XºÉ ³zJ« ´J «´ Ç| ³X´°«TXT ÇX³X Z ÆJ³ Ä´ ´ ÊX´ŵ ´XNº³´
J«T °X³JºXT  « XÆX³É ³Xz « Z («zӃJ«TŸ 8ÆX³ ´ È  « ºX« |JT ÆX³ ǎŵǍǍǍ
Xª°ӃÉXX´ŵ ºÇ  « ºX« MXºÇXX« ǒǍ J«T ǔǔǔ Xª°ӃÉXX´ J«T ª³X º|J« «X
 « ºX« |JT ZXÇX³ º|J« ǒǍ Xª°ӃÉXX´Ÿ ( z|º  « ºX« MÄ´ «X´´X´ ºJ¦ «z °J³º JӃ´
°X³JºXT JN³´´ ªÄӃ °ӃX ӃNJ «´Ÿ

#Ä´ «X´´X´ ÇX³X J´¦XT TXºJ ӃXT ²ÄX´ «´ JMÄº ª³X º|J« `xÉ T ]X³X«º
issues. This included ways that employers support young people through 
´N|Ӄ´ J«T NӃӃXzX´ŵ º|X ³ ª ÆJ «´ J«T º|X  ª°JNº º|XÉ ´XXŵ J«T |Ç
they work strategically in their local area. Ninety employers took part in the 
´Ä³ÆXÉ MÄº ´ªX T T«Żº J«´ÇX³ XÆX³É ²ÄX´ «Ÿ A|X °³°³ «´ N ºXT  « º|X
³X°³º J³X MJ´XT « º|X «ÄªMX³ Ç| ³X´°«TXT º º|X ²ÄX´ «Ÿ

FX ÇÄӃT Ӄ ¦X º º|J«¦ º|X Xª°ӃÉX³´ Ç| zJÆX º|X ³ ªX º |XӃ° TX´ z«
º|X´X ²ÄX´ «´ J«T ³X´°«T º º|XªŸ
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The employers who took part in this research reported 
that by working with schools and colleges they are 
strengthening their talent pipeline, increasing the 
T ÆX³´ ºÉ Z º|X ³ Ç³¦Z³NX J«T JTT³X´´ «z ´¦ ӃӃ´ zJ°´Ÿ
By talking directly with students, their teachers and 
°J³X«º´ JMÄº º|X T ]X³X«º ³ÄºX´  «º º|X ³ MÄ´ «X´´X´
and sectors, they increased awareness, work readiness 
J«T º|X «ÄªMX³ Z J°°Ӄ NJ«º´ŵ °J³ NÄӃJ³ӃÉ Z³ª Ä«TX³ƈ
represented groups. However, skill gaps remain, 
| z|Ӄ z| «z º|Jº ª³X «XXT´ º MX T«XŸ

Employers increase student and teacher 
knowledge about different pathways into  
the workplace
( z|º  « ºX« Xª°ӃÉX³´ ´|J³XT  «Z³ªJ « JMÄº
NJ³XX³ °°³ºÄ«  X´ Ç º| ´N|Ӄ´ J«T NӃӃXzX´ J«T
º|³XXƈ²ÄJ³ºX³´ °³Æ TXT  «Z³ªJ « JMÄº X«º³É
³X²Ä ³XªX«º´  «º º|X ³ ºÉ°X Z MÄ´ «X´´Ÿ

For six in ten employers, this included talking to 
´ºÄTX«º´ JMÄº º|X ´ z« `NJ«NX Z JTÆJ«NXT J«T
ZÄ³º|X³ J«T | z|X³ XTÄNJ « ²ÄJӃ `NJ «´ J«T ÆX³
J º| ³T ³X°³ºXT  «N³XJ´ «z ºXJN|X³ ¦«ÇӃXTzX Z
ÆNJ «JӃ ³ÄºX´  «NӃÄT «z | z|X³ J«T TXz³XX ӃXÆXӃ
J°°³X« NX´| °´Ÿ

Employers communicated this information 
through a range of activities
;J³ N °J «  « NJ³XX³´ ZJ ³´ ÇJ´ J Nªª« J°°³JN|
ºJ¦X« MÉ Xª°ӃÉX³´ Z³ X«zJz «z T ³XNºӃÉ Ç º| ´ºÄTX«º´ŵ
Ç º| «XJ³ӃÉ ´ È  « ºX« ºJ¦ «z °J³ºŸ $J³XX³´ ZJ ³´ xX«
enable employers to engage with parents and carers 
J´ ÇXӃӃ J´ ´ºÄTX«º´Ŷ J ²ÄJ³ºX³ Z Xª°ӃÉX³´ ´J T º|XÉ
ºJӃ¦XT º °J³X«º´ º |XӃ° º|Xª Ä«TX³´ºJ«T ÆNJ «JӃ
and technical pathways into their business.

Insight 1

Employers are strengthening their 
talent pipeline by working with 
schools and colleges
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For employers, these activities are an 
effective way to strengthen their talent 
pipeline
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“ We are better able to 
understand the needs 
of young people & their 
perceptions of working in our 
sector. We are able to engage 
meaningfully with schools and 
colleges as we are guided as to 
their needs and can target our 
approach accordingly.”

59 out of 67 employers said their 
engagement work impacted ‘a lot’ 
(35) or ‘a little’ (24) on young people’s 
understanding of their organisation.

58 out of 68 employers said their 
engagement work impacted ‘a lot’ (36) 
or ‘a little’ (22) on young people’s career 
knowledge and skills.

Employers perceive young people to be better 
prepared for the world of work
More than nine in ten employers taking part in this 
research believed that business engagement with 
schools and colleges is helping young people to be 
MXÀX³ °³X°J³XT Z³ º|X Ç³ӃT Z Ç³¦Ÿ

;³z³JªªX´  «N³XJ´XT ´ºÄTX«º´Ż ¦«ÇӃXTzX J«T ´¦ ӃӃ´
«XXTXT Z³ T ]X³X«º ³ӃX´ŵ J«T JӃ´ |XӃ°XT º  «N³XJ´X
º|X ³ Ä«TX³´ºJ«T «z JMÄº º|X ³ ´°XN `N  «TÄ´º³ÉŸ

Nine in ten employers also stated that improving young 
°X°ӃXŻ´ NJ³XX³ ¦«ÇӃXTzX J«T ´¦ ӃӃ´ ÇJ´ «X Z º|X ¦XÉ
ª ÆJ «´ Z³ Ç³¦ «z Ç º| ´N|Ӄ´ J«T NӃӃXzX´ «
their careers programmes. 

(ª°ӃÉX³´ JӃ´ ³X°³ºXT º|Jº «XJ³ӃÉ ´ È  « ºX« Z º|X
young adults they recruited in the last two to three 
ÉXJ³´ |JÆX MXX« ÇXӃӃ °³X°J³XT Z³ º|X Ç³¦°ӃJNXŵ Ç º|
the right skills to do their job.

,ÇXÆX³ŵ º| ´ ³X´XJ³N| JӃ´ ZÄ«T º|Jº ª³X Ç³¦
needs to be done to provide students with the right 
´¦ ӃӃ´ º J°°ӃÉ Z³ ¤M´ŵ J´ ºÇ º| ³T´ Z Xª°ӃÉX³´
ƎӄӄӆƏ |JT ÆJNJ«N X´ º|Jº ÇX³X |J³T º `ӃӃ TÄX º J ӃÇ
«ÄªMX³ Z J°°Ӄ NJ«º´ Ç º| º|X ³X²Ä ³XT ´¦ ӃӃ´Ÿ

35 (‘a lot’) 36 (‘a lot’)

24 (‘a little’) 22 (‘a little’)

8 (‘not at all) 9 (‘not at all)
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Blended models of in person and virtual 
engagement look set to continue
Employers taking part in this study believed that 
J |ÉM³ T ªTXӃ Z  « °X³´« J«T Æ ³ºÄJӃ Xª°ӃÉX³
X«zJzXªX«º ÇÄӃT N« «ÄX  « º|X ZÄºÄ³XŸ

Eight in ten employers believe they will interact 
Ç º| ´ºÄTX«º´ Æ ³ºÄJӃӃÉŵ Z³ XÈJª°ӃX Ç º| NJ³XX³
talks, beaming into assemblies or joining 
discussions with students. 

0Ä´º ÆX³ |JӃZ MXӃ XÆX º|Jº ´ªX Z³ª Z Æ ³ºÄJӃ
delivery will help them to give students experiences 
Z º|X ³ Ç³¦°ӃJNX  « º|X ZÄºÄ³XŸ

(ª°ӃÉX³´ N ºXT ªJ«É T ]X³X«º ³XJ´«´ Z³ Ç|É « Ç º| J MӃX«T Z Æ ³ºÄJӃ J«T
ēJNX ἌἠJNX ẉºÄTX«º X«zJz ºŸ

ǎ̎ «X  « ®ἠÉX³´ N ºXT N«ÆX«ḕX«NXŵ ᵲXÈḕMḾӃ ºÉŵ
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.« JTT  « º Ç³¦ «z T ³XNºӃÉ Ç º| ÉÄ«z °X°ӃXŵ
employers across the country also worked together to 
 ª°³ÆX º|X NJ³XX³´ XTÄNJ « ´É´ºXª «J «JӃӃÉ J«T  «
º|X NªªÄ«  X´ Ç|X³X º|XÉ J³X MJ´XTŸ A| ´  «NӃÄTXT
working strategically with schools to design their 
careers programmes, working with Careers Hubs to 
 «vÄX«NX °³JN NX ³Xz «JӃӃÉŵ J«T Ç³¦ «z « J «J «JӃ
MJ´ ´ º  «vÄX«NX NJ³XX³´ XTÄNJ « °³Æ ´ «Ÿ

Employers are working with schools and 
colleges strategically to design their careers 
programmes
.« JTT  « º T ³XNº º ´ºÄTX«º Ç³¦ŵ Xª°ӃÉX³´ ºJ¦ «z
part in this research were increasingly working with 
´N|Ӄ´ J«T NӃӃXzX´ º  «vÄX«NX |Ç º|XÉ TX´ z«XT
J«T TXӃ ÆX³XT NJ³XX³´ XTÄNJ « °³z³JªªX´Ÿ

A|³XX ²ÄJ³ºX³´ Z Xª°ӃÉX³´ |JT ´ºJ] Ç| ÇX³X
(«ºX³°³ ´X  TÆ ´X³´ŵ ÆӃÄ«ºXX³´ Z³ª MÄ´ «X´´ Ç|
°³Æ TX °³ƈM« N«´ÄӃºJ«NÉ º ´N|Ӄ´ J«T NӃӃXzX´
º TX´ z« º|X ³ NJ³XX³´ XTÄNJ « °³z³JªªX´ŵ JTÆ ´ «z
Careers Leaders, headteachers and governors about 
Ç|Jº J MÄ´ «X´´ƈZNÄ´XT NJ³XX³´ XTÄNJ « °³z³JªªX
looks like.

? È  « ºX« Xª°ӃÉX³´ JN ÆXӃÉ X«NÄ³JzXT º|X ³ ´ºJ] º
become Enterprise Advisers last year, and this expects 
º ³ ´X º º|³XX ²ÄJ³ºX³´ Z Xª°ӃÉX³´ °³ª «z º| ´
³ӃX º º|X ³ ´ºJ]  « º|X ÉXJ³ J|XJTŸ

AÇ  « ºX« Xª°ӃÉX³´ X«NÄ³JzXT º|X ³ ´ºJ] ªXªMX³´
to join a local school or college as a governor, and a 
º| ³T Z Xª°ӃÉX³´ °J³º«X³XT º|X ³ ´ºJ] ªXªMX³´ Ç º|
´N|Ӄ J«T NӃӃXzX ´ºJ] º JNº J´ ªX«º³´Ÿ

Training was another way in which employers 
´º³JºXz NJӃӃÉ  ª°³ÆXT NJ³XX³´ XTÄNJ « °³Æ ´ «Ÿ
 ³Ä«T |JӃZ Z Xª°ӃÉX³´ŵ Z³ XÈJª°ӃXŵ Ç³¦XT Ç º|
schools and colleges to increase Careers Leaders 
Ä«TX³´ºJ«T «z Z º|X ӃJMÄ³ ªJ³¦XºŸ

Insight 3

Employers are influencing 
the careers education system 
locally as well as nationally 

34 out of 45 employers said they work 
with their Careers Hub or Local Enterprise 
Partnership to identify local needs to 
support how they target their work.

75%
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Employers help to strengthen the wider 
careers education system
? È  « ºX« Xª°ӃÉX³´ MXӃ XÆX º|Jº NJ³XX³´ XTÄNJ « |J´
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Engage directly with young people 

‘Give an hour’ is a great way to make a difference and ignite your team. 
Volunteer in schools and colleges to deliver careers activities or host an 
inspiring experience at your workplace.

Become an Enterprise Adviser

Partner with an individual school or college and use your business 
experience and networks to help them develop a strong careers 
programme.

/employers/volunteer-with-a-school-or-college/give-an-hour/
https://enterpriseadviser.careersandenterprise.co.uk
/employers/become-a-cornerstone-employer/
mailto:?subject=

